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 ELDERSô MEETING  
Thursday, April 18, 2019 

9:00 am MT 
 

Join with Video: https://zoom.us/j/4033413408 
Join by Phone: 647-558-0588, Meeting ID: 403-341-3408 # (no participant ID, just hit #). 

 

AGENDA 

Page Item  Presenter 

 1. Roll Call, Prayer & Devotional  Bryan 

    

 2. Approval of Agenda  Glenn 

    

1-6 3. Acceptance of Minutes: March 21, 2019 Glenn 

    

 4. FCA Update and Reports  Glenn 

  4.1 Fellowship Pastor    Glen 

  4.2 Missionsô Coordinator  James 

  4.3 Clearwater College  Paul 

  4.4 FCA Media Report  Trevor 

     

 5. FCA Secretary-Treasurer Report  

7-9  5.1 Financial Statement and Balance Sheet ï March 31, 2019 Gene 

10  5.2 Update on Office Transition Budget Gene 

11-12  5.3 Update on Convention Budget Gene 

    

 6. 2019 Convention  

  6.1 Update on Envisioning Meeting Bryan 

13-15  6.2 ABM Agenda & Schedule  Glenn 

16-25   6.2.1 Articles Amendment - Final Gene 

    

 7. Follow-Up Items  

  7.1 Convene FCA Plus Board Meeting  Glenn 

26   7.1.1 FCA Plus Acceptance of Minutes: March 21, 2019 Glenn 

27-29   7.1.2 FCA Plus Committee Recommendations ï April 9, 2019 Gene 

30-33  7.2 Eldersô Retreat Follow-Up Item ï Future Conventions Glenn 

     

 8. New Business / Information Items  

  8.1 FCA Prayer Emails Glenn 

    

 9. 9.1 
Next Meeting: Thursday, May 16, 2019 
(Devotional by Glen Forsberg, Reginal Coordinator will be Cory 
Rosenfeldt of the Northern AB & BC Peace Region) 

 

 

 

https://zoom.us/j/4033413408
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Item 3.1 

 
 
 
 

ELDERSô MEETING 
Thursday, March 21, 2019 

 

MINUTES 
  
 

PRESENT:  Glenn Breitkreuz, Chairman  
Trevor Hoskins, Vice Chair 
Gene Enns, Secretary-Treasurer 
Beverly Fawcett  
Glen Forsberg 
Paul Reich - 
Duane Siemens  
Autumn Sellen, Recording Secretary 

 
PRESENT BY INVITATION: Allen Lagore 
  
REGRETS:  Bryan Swash 

James Humphries   
  
 

The meeting was called to order at 9:02 am.   
 
EM 19.03.21-01 Roll Call & Prayer: Glenn Breitkreuz shared a devotional on Romans 14:22.  The 

vision God gives is always going to be beyond our perception of our ability.  God knows 
we will arrive at that crisis at some point.  When we do, we must avoid scaling the 
vision back to something we think we can accomplish with the ability or resources we 
have. God builds his church.  The vision he gives will always be for the glory of God 
and the well-being of others. That will help keep us on course.  That which 
organisationally expedient is not always the same as that which is Biblically functional. 
We need to keep our eyes on Jesus. 

 
Trevor Hoskins led in prayer. 
 
EM 19.03.21-02 Approval of Agenda: It was Moved and Seconded that the agenda for the March 21, 

2019 meeting be approved.  
 Moved: Glen Forsberg 
 Seconded: Trevor Hoskins 

CARRIED 
 
 
EM 19.03.21-03 Regional Coordinator: Regional Coordinator Allen Lagore of the Saskatchewan East 

Region shared with the group that their area is a lot of small communities and many 
donôt have church buildings but meet in houses. They have regional meetings every 3-4 
weeks. They try to do training sessions and give ministers materials to study and grow. 
Because of the distance, it can be hard for some to travel to the meetings. Allen goes 
and connects with the ministers down in that area that cannot come to the regular 
meetings. He has been encouraging the ministers to attend the convention in 



FCA Canada Eldersô Meeting  Page 2      
April 18, 2019 

 

 

 

Vancouver. The distance and cost to attend convention is a lot for most of ministers in 
his area. Their goal is to love on and encourage the pastors and minister to them, as 
well as help them with material. The have also been working on training people to use 
the online FCA tools to connect. 

 
Allen Lagore left the meeting at 9:35 am. 
 
 
EM 19.03.21-04 Acceptance of Minutes: It was Moved and Seconded that the minutes of the February 

21, 2019 meeting be accepted. 
 Moved: Gene Enns 
 Seconded: Beverly Fawcett 
 CARRIED 
 
 
EM 19.03.21-05 Fellowship Pastor Report: Glen Forsberg shared an update on his meeting with John 

Sprecher. 1. The U.S. has a more casual approach to endorsing of new ministers, they 
choose between a. through a local church or b. two ministers. Most choose to be 
endorsed through the local church. For International churches/groups to be recognized 
by the FCA, they must have had a historic relationship with the U.S. church. 2. 
Coordinators Dinner Convention: Monday, May 6

th
 6PM. Glen needs to confirm 

numbers of regional coordinators and elders that are attending. 3. The U.S. wants to 
host the 2022 International FCA Convention since it is the 100 year anniversary of the 
FCA in the U.S. 4. Heritage Committee: John Lucas is the contact person. 5. Victoria 
church working on the issues to bring reconciliation.  5. Ongoing need to clarify protocol 
of the FCA. Glen has an upcoming visit to Toronto for April 6

th
 gathering.  

 
 

EM 19.03.21-06 2022 International Convention: It was Moved and Seconded that the request from the 
U.S. to host the 2022 International Convention be brought to the members at the ABM 
during the Vancouver Convention. 

 Moved: Glen Forsberg 
 Seconded: Paul Reich 
 CARRIED 

 
ACTION: Autumn add to ABM agenda. Glen communicate to John Sprecher that the 
Elders are in agreement but will bring it to our members for a vote at convention. 
 
Proposed schedule of upcoming convention: 2019 Vancouver, 2020 International in 
California, 2021 Canadian National in Alberta, 2022 U.S. International, 2023 National 
Canadian, 2024 International Convention in Canada, 2025 National Canadian  

 
 

EM 19.03.21-07 Clearwater College Report: Paul Reich gave a brief report that they just finished 12 
day ministry tour. It was a wonderful time praying for people. The students did an 
excellent job. At this time there are 9 new students for this fall which is ahead of 
previous yearôs patterns. 

 
 
EM 19.03.21-08 FCA Media Report: Trevor Hoskins gave a brief report that one of the key issues that 

we are facing is getting people to use the new resources and tools online.  
  

ACTION: Autumn will make a tutorial video of website features and look at including 
email notifications from member interaction. 
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EM 19.03.21-09 Financial Statements: Gene Enns gave a financial update for February 28, 2019.  He 

noted that there are two new things that have not been on there before. Prepaid 
expense for $1,000 is the deposit for next yearôs Eldersô retreat in Banff. It is only 
considered an expense next year. Current liabilities had a line added for FCA credit 
card. Income had a few more membership fees that came in February. Technical 
support line is payment to Autumn Sellen for her work. Office supplies line reflects the 
new stationery needed for Grande Prairie address. Our net operating loss was $14,600. 
For the year we are fine because membership fees were counted as revenue in 
January. Gene was able to talk to the accountant and he is favourable on what we are 
doing. It shows that we were in a deficit position last year (2018) because there was a 
shift in accounting methods. We were using a cash system previously, now we are 
using accrual system.  

  
 

EM 19.03.21-10 Articles Amendment: Gene Enns presented that these changes are mostly to line up 
with what we are currently doing but we have not updated our documents to reflect the 
way we operate. There are more changes that will need adjusting but not being 
proposed right now. These items will be brought to ABM to be voted upon. 

  
The board agreed to the following amendments: 

 
1. Number of Directors: In order to reflect how we currently operate, the minimum 
number of directors to be decreased from 4 to 3, and max number of directors 
increased from 8 to 12. The recording secretary will be removed from the director list. 
 
2. Statement of Purpose: An update to the Statement of the Purpose of the 
corporation is needed in order to pursue chartable status. We need to legally change to 
reflect what the FCA is about. It doesnôt mean that we are doing all of these things, but 
that we can partner with those that are.  

The purposes of the FCA are: 
1. To advance religion by conducting public worship and by preaching and 

advancing the teachings of the Christian faith; 
2. To advance religion by establishing, maintaining, and supporting 

evangelism, missions, and missionaries to propagate the Christian faith; 
3. To advance religion by establishing, maintaining, and supporting Christian 

places of worship; 
4. To advance religion by promoting and facilitating fellowship among 

churches and Christians of like faith; 
5. To advance religion by producing, publishing, distributing, and selling 

Christian literature; 
6. To advance religion and education by establishing, maintaining, 

conducting, and supporting schools and programs of instruction based on 
Christian teachings; 

7. To advance religion and education by providing scholarships based on 
qualifying criteria to allow candidates to attend post-secondary Christian 
education; 

8. To relieve poverty by providing financial assistance based on qualifying 
criteria to allow candidates to attend post-secondary Christian education; 

9. To relieve poverty by providing for education, skills training, the basic 
necessities of life, and other humanitarian needs in accordance with the 
tenets of Christianity; and 

10. To assist with the efficiency and/or effectiveness of the carrying out of        
the charitable purposes and activities of other affiliated Christian charities 
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by facilitating, administering, advising, or otherwise assisting in charitable 
and administrative areas. 

 
 
4. Class of Members: Currently it says one class of memberships and each have one 
vote. However, we do not operate that way. We need to have 3 classes: Individual 
(Class A), Church (Class B) and Parachurch (Class C). 

 
5. Distribution of property remaining on liquidation: In the event of the dissolution 
or winding-up of the corporation all its remaining assets after payment of its liabilities 
shall be distributed equally amongst its Class B and Class C members that are qualified 
donees at the time of dissolution.  
 
6. Additional Provisions:  
Suggested Provision 1: The corporation shall be carried on without the purpose of gain 
for its members, and any profits or other accretions to the corporation shall be used in 
furtherance of its purposes. 
 
Suggested Provision 2: Directors shall serve without remuneration, and no director 
shall directly or indirectly receive any profit from his or her position as such, provided 
that a director may be reimbursed for reasonable expenses incurred in performing his 
or her duties. A director shall not be prohibited from receiving compensation for 
services provided to the corporation in another capacity. 
 
Suggested Provision 3: Our bylaw amending process currently refers to ñéan 
affirmative vote of at least two- thirds (2/3) of the members at a meeting duly calledé.ò 
This means abstentions (including blank ballots) hold the same power as a negative 
vote. Both the Act and Robertôs Rules of Order by default use the number of votes cast 
as the point of reference, not the number of members present. In order to align 
ourselves with this, an amendment is required. 
 
ACTION: Gene Enns to write this proposal. 
 
Suggested Provision 4: The directors may appoint one or more directors, who shall 
hold office for a term expiring not later than the close of the next annual general 
meeting of members, but the total number of directors so appointed may not exceed 
one-third of the number of directors elected at the previous annual general meeting of 
members. 
 
Suggest Provision 5: The members shall not be entitled to vote separately as a class or 
group on an amendment to: 1. effect an exchange, reclassification or cancellation of all 
or part of the memberships of such as class; or 2. Create a new class or group of 
members having rights equal or superior to those of the members of any particular 
class. 

 
 It was Moved and Seconded to amend our Articles of Incorporation.  

Moved: Trevor 
Second: Duane  
CARRIED 

 
EM 19.03.21-11 Extend Meeting: It was Moved and Seconded to extend the meeting by 30 minutes. 

Moved: Beverly Fawcett 
Second: Trevor Hoskins 
CARRIED 
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EM 19.03.21-12 ATB Bank Account Signatories: It was Moved and Seconded that Gene Enns be 

added as a signatory to the ATB account as of April 1, 2019. 
Moved: Trevor Hoskins 

 Seconded: Beverly Fawcett 
 CARRIED 
   
 It was noted that Gene Enns abstained from the vote. 
 
 
EM 19.03.21-13 Updated 2020 Draft Budget: Gene Enns noted that there is currently a surplus in the 

2020 budget. Due to upcoming unknown costs, line 11 óTransition and Development 
Costsô should be adjusted to $20,000. This would cover additional expenses incurred 
by CFA for the FCA office. Other rationales for the space in the budget: 1. Subsidy for 
2020 International Convention in U.S., 2. Fellowship Pastor in the East, and 3. online 
resource developments. 

 
It was Moved and Seconded that line 11 of the 2020 budget be increased to $20,000 
leaving a budget surplus of $5,000.  
Moved: Gene Enns 
Second: Paul Reich 
CARRIED 

 
 
EM 19.03.21-14 FCA Plus Board Meeting: The Elders convened as the FCA Plus Board.   

(See the attached FCA Plus Board Meeting minutes.) 
 
 

EM 19.03.21-15 Annual Envisioning Meeting Agenda: Glenn suggested Bryan Swash to take the 
template and take care of the Envisioning Meeting Agenda.  

 
ACTION: Bryan Swash will be facilitating the flow of Envisions Meeting.  

 
 

EM 19.03.21-16 Annual Business Meeting Agenda: The Annual Business Meeting Agenda was 
reviewed and confirmed.  

 
ACTION: Gene to be prepared to give detailed presentations. Autumn will put a motion 
on ABM Agenda to allow the U.S. to host the 2020 convention. 
 
ACTION: Autumn add Report of Envisioning Meeting to ABM Agenda. Trevor will write 
a report out of the Envisioning Meeting to be added to the ABM that captures the 
visionary tone of Envisioning Meeting. 

  
 

EM 19.03.21-17 Statement of Common Beliefs ï U.S. Final Draft: Rich Doeblerôs final version of the 
Statement of Common Beliefs was reviewed.  This will be added to the Annual 
Business Meeting Agenda for approval at the 2019 Vancouver Convention.    
 
It was moved and seconded that as a follow up to all other actions on the unified 
statements of beliefs that we only bring the ñWe Believeò and below portion of the 
unified Statement to the ABM in Vancouver. 



FCA Canada Eldersô Meeting  Page 6      
April 18, 2019 

 

 

 

Moved: Gene Enns 
Second: Trevor Hoskins 
CARRIED 

 
  

EM 19.03.21-18 National Week of Prayer: Glen Forsberg reviewed his National Week of Prayer 
initiative.  The date was confirmed. Glen would like to present this at the Convention.  
The board was in agreement of moving ahead. 

 

 
EM 19.03.21-19 Using Zoom Video: Next meeting we will be using Zoom video conference calling. 

 
ACTION: Everyone please go ahead and download Zoom to be prepared for our next 
meeting. 

 
 
Trevor Hoskins motioned to adjourn at 11:31 am. 
 
The next Eldersô Meeting is scheduled for Thursday, April 18, 2019 at 9:00 AM (MT).   The devotional will 
be led by Bryan Swash, and the Regional Coordinator joining will be Earl Toews of the Manitoba & 
Northwestern Ontario Region. 
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Item 5.2  

Subject: .ǳŘƎŜǘƛƴƎ ŦƻǊ /C!ϥǎ ǊƻƭŜ ƛƴ C/! ƻŶŎŜ ǎŜǘǳǇ 

From: Susan Cassell <scassell@cfachurch.ca> 

Date: 4/17/2019, 4:59 PM 

To: "gene@fcaministers.com" <gene@fcaministers.com>, Autumn Sellen 
<autumn@fcaministers.com> 

Hi Gene and Autumn, 

I spoke with Glenn and he asked me to pass ǘƘƛǎ ƛƴŦƻǊƳŀǘƛƻƴ ŀƭƻƴƎ ǎƻ ƛǘ ŎƻǳƭŘ ōŜ ŘƛǎŎǳǎǎŜŘ ŀǘ ǘƻƳƻǊǊƻǿΩǎ ƳŜŜǘƛƴƎΦ 

This is an estimate of the hours we have dedicated to FCA office so far for start-up.             

worked                 ESTIMATE                                                

Scanned ministers files from 4 of 6 boxes      45 hours     (2 left to do     20 hours)    Total Estimate  65 

Loaded files to Google Drive 1 of 6 boxes   7 hours  (5 left to do  35 hours)     Total 
Estimate   42                                                                         

There are 3 boxes with churches info   (15 hours per box) 45  

152 hours X $20 = $3,040.00 

152 estimated hours to scan and load to Google Drive all minister and church files.  At a rate of $20 to $25 per 
hour. 

L ŘƻƴΩǘ ǘƘƛƴƪ ǘƘŜ ƘƻǳǊƭȅ ŎƘŀǊƎŜ ǿŀǎ ŘƛǎŎǳǎǎŜŘΣ L think we will just cover our wages for each individual and they all fit 
between $18 to $25)  
Based only on the last month my hours have been 3 to 5 hours per week. 
My thought is that may increase and decrease based on demand and timing. 
And until you get here, Gene, I do not know what else you and Autumn would like scanned and loaded to Google 
Drive. 

There is FCA Plus stuff as well as Elders meeting stuff that you will have to look at. 
I just wanted to give you a heads up on budgeting for the work that we are doing here.If you have any questions 
just let me know. 

Hope this makes sense.  

Susan Cassell 

 

mailto:scassell@cfachurch.ca
mailto:gene@fcaministers.com
mailto:gene@fcaministers.com
mailto:autumn@fcaministers.com
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Item 5.3 

 

On 4/17/2019 8:52 AM, gene@fcaministers.com wrote: 

Hi Autumn,  

So I received an update from Jim this morning. I guess there are a number of refunds that had not been 

accounted for, amounting to nearly $4000. And with some other adjustments, the revised deficit is 

updated to be closer to $5500. If you included my last email in the agenda, then include this statement as 

ǿŜƭƭ όƛŦ LΩƳ ƴƻǘ ǘƻƻ ƭŀǘŜύΦ 

Gene Enns  

 Hi Autumn,  

I just spoke with Jim Reimer. There are a few things to inform the Elders about at the conference call: 

1. IŜ ƛǎ ŀƴǘƛŎƛǇŀǘƛƴƎ мсл ǇŜƻǇƭŜ ǘƻ ōŜ ŀǘ ǘƘŜ 9ƴǾƛǎƛƻƴƛƴƎ ƳŜŜǘƛƴƎǎΦ ¢ƘŀǘΩǎ ŀ ƭŀǊƎŜ ƎǊƻǳǇ ǊŜƭŀǘƛǾŜly 
speaking. 

2. He needs to know asap if there is any paperwork that needs to be printed for the envisioning 
ƳŜŜǘƛƴƎ ƻƴ Ƙƛǎ ŜƴŘΦ hǘƘŜǊǿƛǎŜΣ ǿŜΩƭƭ ƴŜŜŘ ǘƻ ǇǊƛƴǘ ƛǘ ŀƴŘ ōǊƛƴƎ ƛǘ ƻǊ Ǉŀȅ ŀƴ ŀǊƳ ŀƴŘ ŀ ƭŜƎ ƻǊ ǘǿƻ 
to print it at the hotel. 

3. I have attached the latest copy of the working budget for Convention. There are still a few 
unknowns, but this is looking a whole lot better than it did a few weeks ago. 

 So please include this as an item for Thursday. 

Gene Enns 
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