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LLOWSHIP or CHRISTIAN ASSEMBLIES

Connecting to Advance God’s Kingdom

ELDERSO6 MEETI NG
Thursday, April 18, 2019
9:00 am MT

Join with Video: https://zoom.us/j/4033413408
Join by Phone: 647-558-0588, Meeting ID: 403-341-3408 # (no participant ID, just hit #).

AGENDA
Page Iltem Presenter
1. | Roll Call, Prayer & Devotional Bryan
2. | Approval of Agenda Glenn
1-6 3. | Acceptance of Minutes: March 21, 2019 Glenn
4. | FCA Update and Reports Glenn
4.1 | Fellowship Pastor Glen
42 |Mi ssionsd Coordinator James
4.3 | Clearwater College Paul
4.4 FCA Media Report Trevor
5. FCA Secretary-Treasurer Report
7-9 5.1 | Financial Statement and Balance Sheet i March 31, 2019 Gene
10 5.2 | Update on Office Transition Budget Gene
11-12 5.3 | Update on Convention Budget Gene
6. | 2019 Convention
6.1 | Update on Envisioning Meeting Bryan
13-15 6.2 | ABM Agenda & Schedule Glenn
16-25 6.2.1 | Articles Amendment - Final Gene
7. Follow-Up Items
7.1 | Convene FCA Plus Board Meeting Glenn
26 7.1.1 | FCA Plus Acceptance of Minutes: March 21, 2019 Glenn
27-29 7.1.2 | FCA Plus Committee Recommendations i April 9, 2019 Gene
30-33 7.2 El der s 6 FoRogvdJp Ieem t Future Conventions Glenn
8. New Business / Information Items
8.1 ‘ FCA Prayer Emails Glenn
Next Meeting: Thursday, May 16, 2019
9. 9.1 (Devotional by Glen Forsberg, Reginal Coordinator will be Cory
Rosenfeldt of the Northern AB & BC Peace Region)
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FELLOWSHIP or CHRISTIAN ASSEMBLIES

ltem 3.1
Connecting to Advance God’s Kingdom
ELDERSS®6 MEETI NG
Thursday, March 21, 2019
MINUTES
PRESENT: Glenn Breitkreuz, Chairman

Trevor Hoskins, Vice Chair

Gene Enns, Secretary-Treasurer
Beverly Fawcett

Glen Forsberg

Paul Reich -

Duane Siemens

Autumn Sellen, Recording Secretary

PRESENT BY INVITATION: Allen Lagore

REGRETS:

Bryan Swash
James Humphries

The meeting was called to order at 9:02 am.

EM 19.03.21-01

Roll Call & Prayer: Glenn Breitkreuz shared a devotional on Romans 14:22. The
vision God gives is always going to be beyond our perception of our ability. God knows
we will arrive at that crisis at some point. When we do, we must avoid scaling the
vision back to something we think we can accomplish with the ability or resources we
have. God builds his church. The vision he gives will always be for the glory of God
and the well-being of others. That will help keep us on course. That which
organisationally expedient is not always the same as that which is Biblically functional.
We need to keep our eyes on Jesus.

Trevor Hoskins led in prayer.

EM 19.03.21-02

EM 19.03.21-03

Approval of Agenda: It was Moved and Seconded that the agenda for the March 21,
2019 meeting be approved.

Moved: Glen Forsberg

Seconded: Trevor Hoskins

CARRIED

Regional Coordinator: Regional Coordinator Allen Lagore of the Saskatchewan East
Region shared with the group that their area is a lot of small communities and many
dondt have church buildings but meet i#a
weeks. They try to do training sessions and give ministers materials to study and grow.
Because of the distance, it can be hard for some to travel to the meetings. Allen goes
and connects with the ministers down in that area that cannot come to the regular
meetings. He has been encouraging the ministers to attend the convention in
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Vancouver. The distance and cost to attend convention is a lot for most of ministers in
his area. Their goal is to love on and encourage the pastors and minister to them, as
well as help them with material. The have also been working on training people to use
the online FCA tools to connect.

Allen Lagore left the meeting at 9:35 am.

EM 19.03.21-04

EM 19.03.21-05

EM 19.03.21-06

EM 19.03.21-07

EM 19.03.21-08

Acceptance of Minutes: It was Moved and Seconded that the minutes of the February
21, 2019 meeting be accepted.

Moved: Gene Enns

Seconded: Beverly Fawcett

CARRIED

Fellowship Pastor Report: Glen Forsberg shared an update on his meeting with John
Sprecher. 1. The U.S. has a more casual approach to endorsing of new ministers, they
choose between a. through a local church or b. two ministers. Most choose to be
endorsed through the local church. For International churches/groups to be recognized
by the FCA, they must have had a historic relationship with the U.S. church. 2.
Coordinators Dinner Convention: Monday, May 6" 6PM. Glen needs to confirm
numbers of regional coordinators and elders that are attending. 3. The U.S. wants to
host the 2022 International FCA Convention since it is the 100 year anniversary of the
FCA in the U.S. 4. Heritage Committee: John Lucas is the contact person. 5. Victoria
church working on the issues to bring reconciliation. 5. Ongoing need to clarify protocol
of the FCA. Glen has an upcoming visit to Toronto for April 6" gathering.

2022 International Convention: It was Moved and Seconded that the request from the
U.S. to host the 2022 International Convention be brought to the members at the ABM
during the Vancouver Convention.

Moved: Glen Forsberg

Seconded: Paul Reich

CARRIED

ACTION: Autumn add to ABM agenda. Glen communicate to John Sprecher that the
Elders are in agreement but will bring it to our members for a vote at convention.

Proposed schedule of upcoming convention: 2019 Vancouver, 2020 International in
California, 2021 Canadian National in Alberta, 2022 U.S. International, 2023 National
Canadian, 2024 International Convention in Canada, 2025 National Canadian

Clearwater College Report: Paul Reich gave a brief report that they just finished 12
day ministry tour. It was a wonderful time praying for people. The students did an
excellent job. At this time there are 9 new students for this fall which is ahead of

previous year06s patterns.
FCA Media Report: Trevor Hoskins gave a brief report that one of the key issues that
we are facing is getting people to use the new resources and tools online.

ACTION: Autumn will make a tutorial video of website features and look at including
email notifications from member interaction.
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EM 19.03.21-09 Financial Statements: Gene Enns gave a financial update for February 28, 2019. He
noted that there are two new things that have not been on there before. Prepaid
expense for $1,000 is the deposit for next vy
considered an expense next year. Current liabilities had a line added for FCA credit
card. Income had a few more membership fees that came in February. Technical
support line is payment to Autumn Sellen for her work. Office supplies line reflects the
new stationery needed for Grande Prairie address. Our net operating loss was $14,600.
For the year we are fine because membership fees were counted as revenue in
January. Gene was able to talk to the accountant and he is favourable on what we are
doing. It shows that we were in a deficit position last year (2018) because there was a
shift in accounting methods. We were using a cash system previously, now we are
using accrual system.

EM 19.03.21-10 Articles Amendment: Gene Enns presented that these changes are mostly to line up
with what we are currently doing but we have not updated our documents to reflect the
way we operate. There are more changes that will need adjusting but not being
proposed right now. These items will be brought to ABM to be voted upon.

The board agreed to the following amendments:

1. Number of Directors: In order to reflect how we currently operate, the minimum
number of directors to be decreased from 4 to 3, and max number of directors
increased from 8 to 12. The recording secretary will be removed from the director list.

2. Statement of Purpose: An update to the Statement of the Purpose of the
corporation is needed in order to pursue chartable status. We need to legally change to
reflect what the FCA is about. It doesndt mean
that we can partner with those that are.
The purposes of the FCA are:

1. To advance religion by conducting public worship and by preaching and
advancing the teachings of the Christian faith;

2. To advance religion by establishing, maintaining, and supporting
evangelism, missions, and missionaries to propagate the Christian faith;

3. To advance religion by establishing, maintaining, and supporting Christian
places of worship;

4, To advance religion by promoting and facilitating fellowship among
churches and Christians of like faith;

5. To advance religion by producing, publishing, distributing, and selling
Christian literature;

6. To advance religion and education by establishing, maintaining,

conducting, and supporting schools and programs of instruction based on
Christian teachings;

7. To advance religion and education by providing scholarships based on
qualifying criteria to allow candidates to attend post-secondary Christian
education;

8. To relieve poverty by providing financial assistance based on qualifying
criteria to allow candidates to attend post-secondary Christian education;

9. To relieve poverty by providing for education, skills training, the basic

necessities of life, and other humanitarian needs in accordance with the
tenets of Christianity; and

10. To assist with the efficiency and/or effectiveness of the carrying out of
the charitable purposes and activities of other affiliated Christian charities
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by facilitating, administering, advising, or otherwise assisting in charitable
and administrative areas.

4. Class of Members: Currently it says one class of memberships and each have one
vote. However, we do not operate that way. We need to have 3 classes: Individual
(Class A), Church (Class B) and Parachurch (Class C).

5. Distribution of property remaining on liquidation: In the event of the dissolution
or winding-up of the corporation all its remaining assets after payment of its liabilities
shall be distributed equally amongst its Class B and Class C members that are qualified
donees at the time of dissolution.

6. Additional Provisions:

Suggested Provision 1: The corporation shall be carried on without the purpose of gain
for its members, and any profits or other accretions to the corporation shall be used in
furtherance of its purposes.

Suggested Provision 2: Directors shall serve without remuneration, and no director
shall directly or indirectly receive any profit from his or her position as such, provided
that a director may be reimbursed for reasonable expenses incurred in performing his
or her duties. A director shall not be prohibited from receiving compensation for
services provided to the corporation in another capacity.

Suggested Provision3: Our byl aw amending process currentl
affirmative vote of atleasttwo-t hi rds (2/3) of the members at a
This means abstentions (including blank ballots) hold the same power as a negative

vot e. Both the Act and Robertdéds Rules of Order
as the point of reference, not the number of members present. In order to align

ourselves with this, an amendment is required.

ACTION: Gene Enns to write this proposal.

Suggested Provision 4: The directors may appoint one or more directors, who shall
hold office for a term expiring not later than the close of the next annual general
meeting of members, but the total number of directors so appointed may not exceed
one-third of the number of directors elected at the previous annual general meeting of
members.

Suggest Provision 5: The members shall not be entitled to vote separately as a class or
group on an amendment to: 1. effect an exchange, reclassification or cancellation of all
or part of the memberships of such as class; or 2. Create a new class or group of
members having rights equal or superior to those of the members of any particular
class.

It was Moved and Seconded to amend our Articles of Incorporation.
Moved: Trevor

Second: Duane

CARRIED

EM 19.03.21-11 Extend Meeting: It was Moved and Seconded to extend the meeting by 30 minutes.
Moved: Beverly Fawcett
Second: Trevor Hoskins
CARRIED
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EM 19.03.21-12

EM 19.03.21-13

EM 19.03.21-14

EM 19.03.21-15

EM 19.03.21-16

EM 19.03.21-17

ATB Bank Account Signatories: It was Moved and Seconded that Gene Enns be
added as a signatory to the ATB account as of April 1, 2019.

Moved: Trevor Hoskins

Seconded: Beverly Fawcett

CARRIED

It was noted that Gene Enns abstained from the vote.

Updated 2020 Draft Budget: Gene Enns noted that there is currently a surplus in the

2020 budget. Due to upcoming unknown cost s,
Costsd shoul d be dhisjwauld covat adtitmnabeZpensds hdurred

by CFA for the FCA office. Other rationales for the space in the budget: 1. Subsidy for

2020 International Convention in U.S., 2. Fellowship Pastor in the East, and 3. online

resource developments.

It was Moved and Seconded that line 11 of the 2020 budget be increased to $20,000
leaving a budget surplus of $5,000.

Moved: Gene Enns

Second: Paul Reich

CARRIED

FCA Plus Board Meeting: The Elders convened as the FCA Plus Board.
(See the attached FCA Plus Board Meeting minutes.)

Annual Envisioning Meeting Agenda: Glenn suggested Bryan Swash to take the
template and take care of the Envisioning Meeting Agenda.

ACTION: Bryan Swash will be facilitating the flow of Envisions Meeting.

Annual Business Meeting Agenda: The Annual Business Meeting Agenda was
reviewed and confirmed.

ACTION: Gene to be prepared to give detailed presentations. Autumn will put a motion
on ABM Agenda to allow the U.S. to host the 2020 convention.

ACTION: Autumn add Report of Envisioning Meeting to ABM Agenda. Trevor will write
a report out of the Envisioning Meeting to be added to the ABM that captures the
visionary tone of Envisioning Meeting.

Statement of Common Beliefs i U.S. Final Draft: Ri ¢ h D o findl veesioroaf the
Statement of Common Beliefs was reviewed. This will be added to the Annual
Business Meeting Agenda for approval at the 2019 Vancouver Convention.

It was moved and seconded that as a follow up to all other actions on the unified
st atements of beliefs that we only bring t
unified Statement to the ABM in Vancouver.
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Moved: Gene Enns
Second: Trevor Hoskins
CARRIED

EM 19.03.21-18 National Week of Prayer: Glen Forsberg reviewed his National Week of Prayer
initiative. The date was confirmed. Glen would like to present this at the Convention.
The board was in agreement of moving ahead.

EM 19.03.21-19 Using Zoom Video: Next meeting we will be using Zoom video conference calling.
ACTION: Everyone please go ahead and download Zoom to be prepared for our next
meeting.

Trevor Hoskins motioned to adjourn at 11:31 am.

The next E| d e reetidy isMcheduled for Thursday, April 18, 2019 at 9:00 AM (MT). The devotional will

be led by Bryan Swash, and the Regional Coordinator joining will be Earl Toews of the Manitoba &
Northwestern Ontario Region.
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Item 5.1

April 18, 2019

FCA Income and Expense - March 2019
YTD INCOME | 2019 Budget
1 |REVENUE
2 [Church Fees 66,406 - 71,213 72,000
3 |Minister's Fee 58,100 430 65,610 66,000
4 |Offerings for Special Projects 2,200
5 [Donations 145 20
6 |Funds to off-set Fellowship Pastor 7,240 250 6,000
7 |FCA Plus Premiums
8 |FCA Plus Fees 3,870 469 1,379 5,460
9 |Other Income 0 150
10 |interest Income 1,463 7 20 2,050
11 |Scholarship Income
12 |TOTAL REVENUE 138,492 151,660
YTD EXPENSE | 2019 Budget
13 |EXPENSE
14 |Payroll Expenses
15 |Wages and Salaries 54,176 4,262 15,628 26,000
16 |FCA CPP/EI Portion 2,979 367 1,006 1,500
17 |Employee Benefits 7,788 665 1,994 4,500
18 |Total Payroll Expense 64,943 5,293 18,628 32,000
19
20 |Contracts 3,625 3,625 48,000
21
22 [Convention Expenses
23 [Travel 1,282 443 443 2,500
24 |Accommodations 1,223 2,250
25 [Meals 131 500
26 |Regional Coordinators Dinner 2,000
27 |Convention Subsidy (1,000)} 10,000
28 |[Special 2017 Convention Subsidy 7,494
29 [Registrations 555 220 420 600
30 |Special Expenses 123 150
31 |Fellowship Media
32 |Travel & Expenses for Heritage Award 2,200 2,000
33 [Total Convention Expenses 12,008 663 863 20,000
34 '
35 [Corporate Committee - Leadership Expenses
36 ([Travel 3,932 531 3,754 4,000
37 [Meals 2,515 34 2,549 2,800
38 |Accommodations 3,512 2,682 3,500
39 [Special Expenses
40 |Pastor's Regional Dinner
41 |Insurance 2,705 - 3,000
42 |Total Corporate Committee 12,663 565 8,985 13,300
43
44
45 |EFC Annual Fees 1,800 - 1,800
46
47 |Fellowship Media 3,943 -
FCA Canada El ders6 Meeting
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48
49

Honorariums - Regional Coordinators

6,500

7,000

50
51

Ontario Expense

52
53

Office Supplies

90

54
55
56
57

Other - FCA Scholarships

General & Admini§trative Expenses
Accounting & Legal Fees

2,785

2,100

3,045

2,100

58
59

Technical Support
Courier and Postage

3,000

1,735

1,775
266

1,200

60

Bad Debts

1,215

61

Interest & Bank Charges

157

300

62

Office Supplies

1,267

159

813

1,800

63
64
65

Convention Bursary
Office Equipment

4,500

304

865

865

5,000

800

Other

158

300

66
67
68

Special Gifts
Telephone
Travel

1,188

1,606

244

13,579

752 |

529
752

1,500

16,000

69
70

Business Fees & Licenses

Directory Expense

367

500

72
73

Total Office Expense

31,177

5,332

74

TOTAL OPERATING EXPENSES

75

NET OPERATING INCOME/LOSS

76
77

RESTRICTED FUNDS

Church Planting Endeavors

18,126

78

79

8,046

29,500

40,147 |

151,600

98,345

80

NET RESTRICTED INCOME/LOSS

18,126

81
82

83
84
85

RESTRICTED FUNDS

Scholarship Fund

20,000

INET RESTRICTED INCOME/LOSS

20,000

86

87

Operating and Restricted Total
Net Income

Executive Notes

98,345

Line 20 - Gene & Autumn contract administration

Line 33 - Gene's Convention Registration and flights
Line 42 - Payment re: Banff retreat
Line 57 - Fees were higher this year due to additional work
Line 59 - Mail forwarding fee
Line 64 - Laptop purchase

Line 67 - Zoom and other telephone transition expenses
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FCA Plus
Comparative Balance Sheet

ASSET

Current Assets
ATB Chequing Account
FCA Plus Account (Servus CU)
East (Ontario)
Total Cash
Accounts Receivable
FCA Plus Transferred Accounts Rec.
Total Receivable
Prepaid Expenses
Total Current Assets

Other Assets
Investments - GIC
Church Planting Endeavors Funds

Total Other Assets
TOTAL ASSET

LIABILITY

Current Liabilities
FCA Credit Card
Accounts Payable
Accrued Liabilities
Vacation payable
El Payable
CPP Payable
Federal Income Tax Payable
Total Receiver General

Total Current Liabilities

Deferred Revenue
Deferred Revenue - Heritage Award
Deferred Revenue-Convention Bursary
Total Deferred Contributions
Prepaid Church Fees
Prepaid Minister's Fees

Total Deferred Revenue
TOTAL LIABILITY

EQUITY

Unrestricted Net Assets
Retained Unrestricted Net Assets
Transfers To/From Int. Rest. Funds
Current Net Assets

Total Unrestricted Net Assets

Internally Restricted Funds
Crane Memorial Scholarship
Church Planting Endeavors

Total Internally Restricted Funds

TOTAL EQUITY

LIABILITIES AND EQUITY

As at 31/03/2019

110,505.52
31,097.36
0.00

141,602.88
2,868.27
0.00

2,868.27
1,294.71

145,765.86

65,045.36
18,126.00

83,171.36

228,937.22

382.60

8,423.39

2,100.00

0.00
228.34
467.28
865.16

1,560.78

12,466.77

800.00
0.00

800.00
0.00
0.00

800.00

13,266.77

79,199.23
0.00
98,345.22

177,544.45

20,000.00
18,126.00
38,126.00
215,670.45

228,937.22
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As at 31/03/2018

90,314.57
20,883.30
81.93

111,279.80
0.00
8,798.43

8,798.43
0.00

120,078.23

65,045.36
18,126.00

83,171.36

203,249.59

0.00

0.00

2,100.00

-23.57
220.37
390.82
690.40

1,301.59

3,378.02

1,000.00
2,000.00

3,000.00
0.00
0.00

3,000.00

6,378.02

77,849.23
0.00
83,061.34

160,910.57

17,835.00
18,126.00
35,961.00
196,871.57

203,249.59



Item 5.2

Subject. dZRASGAY3I F2NJ/ C!lU&d NRfS Ay C/!
From:Susan Casselsgassell@cfachurch.za

Date:4/17/2019, 4:59 PM
To:"gene@fcaministers.cotrrgene@fcaministers.com) Autumn Sellen
<autumn@fcaministers.com

Hi Gene and Autumn,

| spoke with Glenn and he asked metopas€ A & AYF2NNI GA2y f2y3 &2
This is an estimate of the hours we have dedicated to FCA office so far fenstart

worked ESTIMATE

Scanned ministers files from 4 of 6 boxe#l5 hours (2 left to do 20 hours) Total Estimate65

Loaded files tasoogle Drive 1 of 6 boxeg hous (5 left to do 35 hours) Total
Estimate 42

There are 3 boxes Wi churches info (15hours perbox) 45

152hoursX$20 = $3,040.00

152 estimated hours to scan and load to Google Drive all minister and church files. réte of $20 to $25 per

hour.

Al

02 dz R

L R2y Qi GKAY]l G(KS K zhidNdedvill [OKkdowdb8r wagksdor éashanGivdazi Sdktbey all fit

between $18 to $25)
Based only on the last month my hours have been 3 to 5 hours per week.
My thought is that may increase and decrease based on demand and timing.

And until you get here, Gene, | do not know what else you and Autumn would like scanned and loaded to Google

Drive.

There is FCA Plus stuff as well as Elders meeting stuff that you will have to look at.

| just wanted to give you a heads up on budgeting for the work that we are doingfhegre.have any questions

just let me know.

Hope this makes sense.

Susan Cassell
-\
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Item 5.3

On 4/17/2019 8:52 AM, gene@fcaministers.com wrote:

Hi Autumn,

So | received an update from Jim this morninguess there are a number of refunds that had not been
accounted for, amounting to nearly $4000. And with some other adjustments, the revised deficit is
updated to be closer to $5500. If you included my last email in the agenda, then include this stagame
Sttt OATFT LQY y20G G22 tFrGSo0®

Gene Enns

Hi Autumn,

| just spoke with Jim Reimer. There are a few things to inform the Elders about at the conference call:

.18 A& FYGAOALF GAY3I wmcn LIS2LES G2 68 Ly 6KS 9y 0@

speaking.

2. He needs to know asap if there is any paperwork that needs to be printed for the envisioning
YSSiAy3a 2y KAa SyR® hiKSNpAaS: sSQff ySSR
to print it at the hotel.

3. | have attached the latestopy of the working budget for Convention. There are still a few
unknowns, but this is looking a whole lot better than it did a few weeks ago.

So please include this as an item for Thursday.

Gene Enns
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