Missions/Media Meeting
Friday May 10, 2019 | 9:00 AM
Vancouver, BC

Present: Dwight & Lynn Lagore, Jim Humphries, Beverly Fawcett, Trevor Hoskins, Glenn
Breitkreuz, Janette Stone, Autumn Sellen

The following is a sheet for gathering information on a ministry which may want to join FCA
Missions in order to connect for Kingdom purposes. We need to know enough about them to
understand who they are, what they do, how they are relationally connected to FCA, if at all, and
the nature and structure of their ministry. Initially, we

1. WHO
e Information
e Connection Nature
o National Foundation (country of origin or base of operations
o Scope of outreach or ministry (where do they operate?)
o REVENUE CANADA implications (what else might CRA want to know?)
Access could be multidimensional...and levels of commitment, function and connection would
grant increased access to a ministry to the FCA database, social media, or resources. This is
important as we don’t want to give outside organizations more privilege as those who are
affiliated or member ministries. (EG: SAM Missions vs. Samaritan’s Purse)

Layers:

FCA local Church rooted

FCA ministry credentialed (commissioned/ Lord)??? (I need to see my notes)
FCA supported

FCA affiliated

FCA named

FCA fellowship Kingdom??? (INTSMN)

Privacy considerations (off the record, or recorded only with FCA office:EYES ONLY)

ool odoro

What we don’t know what we don’t know...so may not be able to ask every right
question.

We may have to be flexible for international considerations, depending on gov't.
culturally, economically, practice — beyond our understand/ intuition.

Loyalty follows relationship.

Membership in FCA needs to be privileged.

ANYONE could apply to get access, so we need to determine who can have access to
what, and we need to protect our membership from solicitation or risk putting whole
enterprise at jeopardy.



2.

4.

IS DOING WHAT

Nature:

Missions # Humanitarian
Training (type)
Relief

Bible school
Aviation
Orphanage
Evangelism
Privacy considerations (off the record, or recorded only with FCA office:EYES
ONLY)

Q

oo doo0dOo

WHERE - Filters/Search: Geography

Base of ministry

Base of operations

Other theatres of operations: list and extent

Privacy considerations (off the record, or recorded only with FCA office:EYES ONLY)

WITH WHO - affiliations in country partnerships — in Mozambique w/

ACOP/Nictory/Samaritan’s Purse

oo doo0dOo

Financial Partnerships (duty to report?)

Vicinity partnership

Relational partnerships

Contractual obligations (with governments or other organizations (eg MAF)

NGOs

Government involvement/stipulations

Privacy considerations (off the record, or recorded only with FCA office:EYES ONLY)

OTHER THINGS:

Links:

- To the Mission/Main Homepage

ACCESS questions to be sorted out

oo ddo

To FCA social media

To FCA membership

To resources

Disclaimers we would need in relation to all these?

Rules for use, repercussions of abuse, monitoring, complaint department (spelled
T-R-E-V-O-R)



Philosophical/Theological
d Theological statements
[ Organizational documents
[ Ministry structure/accountability/reporting
Q
Missions Resources:
d How to set up Boards
[ For Missionaries......Iots of room here for stuff
d Templates:
1 Hard copy documents
[ Website design and building (people and program resources)
[ Tech help resources for setting up and using online stuff
O Handbook regarding FCA structure and function
Q
Tools:
— Z0OO0OM, Connector

FUTURE:
FCA Pastor equivalent for Missions



